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About Our
Work

Few residents or visitors to beautiful
and wealthy Collier County, Florida
have seen the homeless veterans who
live among us. These men and
women, who once served our
country with honor, live on
poverty-level income that cannot
possibly stretch to cover the soaring
rental rates in our affluent
community. They don't have funds to
relocate, cannot work due to age or
health issues, and cannot afford
“affordable housing” — which is in

extremely short supply.
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As a result, these veterans have
few options for shelter. Some build
camps in wooded areas; others
maly live out of their vehicles or
bounce from homeless shelter to
jail to treatment program and
back again.

Our mission at Warrior Homes of
Collier is to provide housing,
mental health support, and
education for homeless and at-risk
veterans. While we partner with
other organizations to identify
unmet needs of local veterans,

we are the only local organization

buying homes and putting
veterans in beds. Our vision is to
end Veteran homelessness in
Collier County.



How Greatls
the Homeless
Veteran Problem
in Collier County?

Each year the Hunger & Homeless Codalition of Collier County (HHCCC) conducts a
Point in Time survey to estimate the county’s homeless population. Volunteers fan
out across the community, contacting the homeless and collecting data to provide
a snapshot of the number of people without shelter and for what reasons. The count
includes an estimate of the percentage who are veterans.

In 2020, a benchmark year for the HHCCC homeless
count, there were an estimated 85-90 homeless veterans in

Collier County. Each year since then, as a result of our work and that
of other groups in our community, this estimated count has declined.
There were approximately 25 homeless veterans in Collier County as
of the end of 2024.
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Since we sheltered the first veteran in our first home in 2019, we have
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housed more than 76 veterans across Alpha, Bravo, Charlie, and Delta

-

houses. The leasing of Echo House and Foxtrot House (see page four) will -

allow us to help even more deserving veterans in the future.




Types of Housing

We provide two types of housing for at-risk
veterans living in Collier County.

Transitional Housing

Transitional housing is a temporary residence for veterans who

need a home while working through substance use or mental
health issues with a professional counselor/case manager.

Supportive Housing

Supportive housing is long-term housing for veterans, usually senior citizens,
whose income is too low to pay for housing without significant financial help.

All residents pay rent, which is capped at 30% of their income. Some

veterans living on Social Security, disability, or military benefits pay as little
as $300 per month.

As of 2025, Warrior Homes of Collier operates one transitional home,

four long-term supportive homes and one long-term supportive

ez apartment building. Taken together, we can house up to 39 veterans.




The Warrior Home
of Collier County

Alpha House for Transitional Living

« Our first home, purchased January 2020.

« Features four (4) bedrooms to accommodate up to seven (7) people working to
heal from mental health issues and/or substance use.

» Has housed approximately 40 veterans over five years.

« Average resident stay is six (6) months.

+ Success rate for transitioning back into the community is 85%-plus.

Supportive Housing is Cost Effective

The average daily cost per diem for supportive housing in Collier County is less than that
of an emergency shelter, acute hospital bed, psychiatric hospital bed or jail.

Despite the health benefits of supportive housing, many veterans and others with
substance use or mental health issues are homeless or stuck in a jail or other facility.

$1,675
Acute Hospital
Bed

$1,250

Psychiatric

Hospital Bed
$30 $55

Supportive Emergency
Housing Shelter
—— I

*Per diem costs are estimates as of April 2024 and were supplied by Collier County providers. PG. 3



Bravo, Charlie, Echo, and Foxtrot Houses
for Supportive Long-Term Living

« Acquired in 2020, 2021, and 2024.

» Provide a stable home for senior
veterans.

« Average age of senior residents
is 70-plus.

+ Echo House and Foxtrot
House are leased from
Collier County, strong
supporters of veteran

resources in the community.

Echo and Foxtrot
Houses
(1dentical Designs)

Bravo House Charlie House




for
Supportive Living

Purchased in 2022.

Features 10 units in a

two-story apartment

building, providing a total > -
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Open to both male and

female veterans.

Home to the Patriot Garden

Courtyard.

Other Ways We Help
Prevent Veteran Homelessness

One of the least visible but most important aspects of our program is our support for
local veterans in need who do not live in one of our homes. Like our residents, these
veterans have little income and few resources, and often live “close to the line” when it
comes to being able to maintain their own living quarters. An unexpected bill or setback
the veteran can't afford may also threaten his being able to pay rent.

Warrior Homes steps in to provide limited, temporary help so veterans in these
circumstances can manage their expenses. We pay medical bills, dental bills, utility
payments, costs for on-demand transportation to get to an appointment, bank or store,
even hotel charges for veterans who need a few days’ stay while transitioning between
one living situation and another. In recent years we have paid rapid housing costs for
eight (8) veterans and supported six (6) female veterans and their children by covering
their rent and utilities costs. Veterans who receive this kind of support are referred to us
by other agencies serving Collier County.

To help ensure that homelessness does not become a generational problem in a
veteran’s family, we offer educational scholarships each year. Veterans and/or

their families are eligible to apply for support.
PG. 5
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Warrior Homes of Collier is a 501(c) (3)
nonprofit organization serving veterans in Collier
County, Florida. Our mission is to assist veterans,

PO Box 10434 focusing on housing, mental health, and
Naples FL 34101 education. Our vision is that no veteran in need
! in our community is left behind. We partner with
(239) 799-2260 other veteran-focused organizations in Collier
County to ensure that local veterans are met
'“fO@WW°°||ler-0l‘9 with the same caring spirit and dedication from
. us that they made to their country in their
WWCollier.org e e z
military service.
EIN 46-4973419
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